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Executive Registry

Central Intelligence ey

Washington, D.C. 2 2940/1

6 November 1985

Executive Director

NOTE FOR:

SUBJEﬁT . Your Creative Problem Solving Idea

First, my apologies for not getting back
to you sooner.

Your idea for a central clearing house
for distributing information about present and
perceived future problems is imaginative. But
I believe that the best solution to problems
generally originate with people who are
already familiar with the issues at hand and
who have some vested or intellectual interest
in solving them. It was with this in mind
that a year ago we invited employees to share
their ideas on specific problems with Agency
top level management. I fear that doing the
reverse as you suggest--have top level
management disseminate all the problems to the
Agency population in general and then try to
manage an influx of informed and uninformed
suggestions--would be chaotic. As you pointed
out in your memo, there are also security
considerations to take into account.

We do appreciate your taking the time to
give us your thoughts, but your proposal, if
we understand it correctly., doesn't convince
us that it would result in a net improvement.

Thanks for taking the time to express

your concern.
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